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Australian School Meal Alliance (ASMA) 

Terms of Reference 
 

1. Establishment 

The Australian School Meal Alliance (ASMA) is established under the auspices and 
governance of the Federation of Canteens in Schools (FOCIS). 

FOCIS will act as the host organisation, providing guidance, governance and oversight, 
to ensure the Alliance operates in line with its vision and mission, aligned with the 
FOCIS Strategic Plan.  

 

2. Purpose 

The purpose of the Australian School Meal Alliance is to: 

- Promote national cohesion and equitable access to nutritious meals provided at 
school 

- Enable cross sector collaboration to advocate, connect and empower the 
development and implementation of school meal initiatives 
 

3. Vision 

Every child, every day, can access a nutritious meal while at school. 

 

4. Mission 

To advocate, connect, and empower interest-holders across sectors, including 
government, education, public health, food systems, community, and research to: 

• advocate for the alliance vision, across all levels of government 

• promote and support the development and implementation of school meal 
models suited to Australian contexts with consideration to the socio-ecological 
framework.   

• promote an equitable food system for all children, families and communities  

• exchange knowledge across and within sectors. 
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5. Guiding Principles 

The Alliance will operate in accordance with the following principles, which align with 
evidence on effective multisector public health alliances: 

1. Shared Knowledge  
Members commit to exchanging knowledge and engaging in collaboration based 
on mutual respect, transparency, and trust, recognising diverse roles, expertise, 
and institutional mandates, aligning actions and messages 

2. Equity-Led Design 
School meal initiatives promoted by the Alliance will prioritise equity, including 
access for all, cultural safety, and regional and remote considerations. 

3. Evidence-Informed Action 
Decisions and advocacy will be guided by Australian and international evidence, 
implementation learning, and continuous evaluation. 

4. Whole school approach to food 
The Alliance recognises that school meals intersect with education, health, food 
systems, workforce development, community wellbeing, and local economies, 
striving to promote integrated school food systems. 

 

6. Scope of Activity 

The Alliance will focus on advocacy, connection and empowerment, rather than direct 
service delivery. 

Key areas of activity include: 

• Strategy and Advocacy 

o Building a coherent national narrative and case for school meal initiatives. 

o Supporting consistent messaging to stakeholders including governments 
across all levels. 

o Influencing policy and advocating for school meal initiatives. 

• Service Models and Programs    

o Sharing learnings across school meal initiatives and jurisdictions. 

o Identifying and supporting best practice school meal models. 

• Food Systems and Workforce 

o Strengthening local supply chains and economies. 
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o Supporting workforce capability and sustainability. 

• Research, Monitoring and Evaluation 

o Identifying research priorities and evidence gaps. 

o Supporting shared frameworks for implementation and evaluation. 

 

7. Governance and Accountability 

7.1 Host Organisation 

FOCIS is the auspicing body for the Alliance and will: 

• approve the Terms of Reference and any subsequent amendments 

• provide guidance, governance and oversight  

• ensure alignment with FOCIS Strategic Plan 

• review Alliance membership expressions of interest  

• manage risk, probity, and conflicts of interest. 

 

8. Membership 

8.1 Chair and Secretariat 

The Chair and Secretariat will be FOCIS members and report on the Alliance at FOCIS 
meetings. They will be responsible for Alliance meetings, as supported by FOCIS.  

8.2 Membership Profile 

Expressions of interest for membership is open to organisations and individuals with 
expertise or active involvement in: 

• school food and meal provision 

• public health and nutrition 

• education systems 

• food systems and supply chains 

• community services and equity-focused organisations 

• academic and research institutions 

• local, state and federal government.  

Expressions of interest are to be submitted to FOCIS for review.  
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8.3 Member Responsibilities 

Members agree to: 

• act with respect, transparency, and trust, supporting the Alliance vision and 
mission 

• exchange relevant knowledge, resources, and learning 

• participate in minimum of four online meetings per year 

• declare conflicts of interest 

• ensure accurate records of meetings are kept 

• agree to maintain confidentiality of Alliance activity. 

 

9. Working Groups and Pillars 

Working groups may be established under interconnected pillars, such as: 

• Strategy and Advocacy 

• Service Models and Programs  

• Food Systems and Workforce 

• Research and Evaluation 

These groups may be time-limited or ongoing. 

 

10. Decision-Making 

• The Alliance will seek consensus-based decision-making wherever possible. 

• Where consensus cannot be reached, FOCIS will hold final decision-making 
authority. 

 

11. Monitoring and Review 

The Alliance will: 

• Regularly review progress against its vision and mission 

• Document and report on Alliance activities   

 

12. Resourcing and Sustainability 
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The Alliance recognises that long-term effectiveness requires adequate resourcing. 

FOCIS, in collaboration with Alliance members, will explore funding and resource 
opportunities.  

 

13. Financial management 

• There are no financial commitments/obligations/transactions associated with 
the Alliance. 

• Membership is voluntary and time is provided in kind. 
• When/if funding is received, this may be revised accordingly.  

 

14. Amendment of Terms of Reference 

These Terms of Reference will be reviewed every two years and may be amended 
outside of this time-period with approval of FOCIS. 

 

Definitions 
School meal initiative 

School meal initiatives include a range of delivery approaches to providing food within 
schools, including school-prepared or externally supplied meals, streamlined canteen 
offerings, and food relief programs, including cold and/or cooked meals,  delivered 
across breakfast, snack and lunch eating occasions. 

 

Socio-ecological framework 

A socio-ecological approach recognises that children’s eating behaviours are shaped by 
multiple, interconnected influences. These influences span individual, relationships, 
school, community, policy and the broader food system levels. Factors such as family 
food practices, peer and teacher influences, school food culture, food availability, 
funding, procurement systems, government policy and social inequities interact to 
influence what children eat and their relationship with food. This framework supports 
the design of comprehensive school food initiatives that go beyond simply providing 
meals, aiming instead to create supportive environments that improve nutrition, 
wellbeing, food literacy, social connection, environmental sustainability and equity. 


